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New Energies Initiative addresses
changing Archdiocese landscape
Parish principles offer
template for decisions
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BY JAMES GOODNESS
Director of Communications

n the little more than a year since the
Archdiocese announced the beginning of the
New Energies Parish Initiative, work is still
continuing on this first-ever, diocesan-wide
effort to plan for the future of the Catholic
church in this, one of the largest and complex of dioceses in the country.
By initial measures, the effort is yielding positive
results in terms of ensuring strong, stable and growing
parish life among a first group of parishes, mostly in
urban areas of the Archdiocese. Some transitions have
not always been easy, and work is still needed on a
number of parish efforts now underway.
However, based on the results to date, Archbishop
John J. Myers recently announced to all pastors that
the second phase of New Energies, which involves all
parishes in the Archdiocese, would begin this fall. In
this phase, every parish not previously involved in the
project would begin to measure itself against a series
of 28 principles for parish life (see p. 15).
The purpose of the New Energies Parish
Initiative, as the Archbishop outlined in the May 19,
2004 edition of The Catholic Advocate, is to
address the reality of changing populations of
Catholics in some areas, aging facilities requiring
capital improvements, and the limited financial
resources available to the Archdiocese.
“As good stewards,” Archbishop Myers said, “we
have an obligation to search out and implement the best
options for parish organization consistent with these
realities and the needs of our Catholic people.”
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New Energies

New Energies–One Year Later
Continued from page 1

Initial Results Promising
When the project was first announced, 48 parishes
in the Archdiocese, predominantly in older urban
areas, were identified as “immediately involved
parishes.” Parishes in similar geographic areas or with
similar cultural or ethnic ties would begin talking with
each other to evaluate a series of recommendations
that a Task Force on Parishes had developed between
2003 and 2004 based on the 28 principles.
Each parish could explore whether the recommendation from the task force was viable, or if another
solution or alternative was preferred.
“Everyone had to accept that change would happen,” said Bishop Edgar da Cunha, regional bishop of
Essex County and the head of an executive committee
charged with evaluating parish responses to the recommendations. “The type of change that ultimately
came about could be different from the original recommendation, but the only response that we could not
accept was: ‘No change needed here.’”
Of the 48 parishes involved in this first phase, 11
have chosen to merge and form new parishes, or to
finalize mergers that had begun some time ago.
Blessed Sacrament/St. Charles Borromeo Parish in
Newark, which had merged some time ago but maintained two separate worship sites, determined that the
sale of one of its sites was necessary for its future.
That process is now underway. Rev. Anselm Nwaorgu
remains the pastor of the parish.
The parishes of St. Rocco and St. Ann, also in
Newark, have merged into a new parish, the Parish of
the Transfiguration. This new parish will maintain
two worship sites for up to two years. During this time
the new community will determine at which of the two
sites they will worship in the future. Rev. Josephat
Kalema has been named administrator of the newly
merged parish.
Assumption and All Saints Parish and St.
Patrick Parish in Jersey City, two parishes that have
operated somewhat jointly through a team ministry of
Revs. Francis Schiller and Eugene Squeo for many
years, have merged and, for the time being, will utilize
two worship sites. This new parish will be called St.
Patrick and Assumption/All Saints Parish, and the
parish offices will be located at St. Patrick. The two
parish schools, Assumption/All Saints and St. Patrick,
are also merging in order to strengthen the presence of
Catholic education in this area of Jersey City.
Immaculate Heart of Mary, Maplewood and St.
Paul the Apostle, Irvington, chose to merge and form
a new parish, Good Shepherd Parish, to be located at
the former St. Paul location in Irvington. The two
schools of the former parishes also have merged to
form one stronger school for the area. Rev. Frank
Rocchi, the pastor of Immaculate Heart of Mary
parish, has been named pastor of the new parish.
In Plainfield, St. Bernard of Clairvaux and St.
Stanislaus Kostka later this year will merge as The
Parish of St. Bernard and St. Stanislaus, and will be
located at St. Bernard. Rev. Frank Rose, pastor of St.
Bernard and administrator of St. Stanislaus, will
remain pastor of the new parish.
Our Lady Help of Christians, West New York,
and St. John Nepomucene, Guttenberg, have merged
into a new parish, Holy Redeemer Parish, and will
operate with two worship sites. The parish offices will
be in West New York. Rev. Carlo Fortunio, pastor of
Our Lady Help of Christians, has been named pastor
of the new parish.
Ten parishes chose to operate as linked, rather than
merged, parishes, in many cases because the different

community groups from each of the parishes felt that
they needed more time to work closely with each other
before determining any longer-term relationships.
St. Mary and St. Mark in Rahway, chose this
route, and the pastor of St. Mark, Rev. William Morris,
will serve as pastor to both communities.
The parish of the original cathedral for the diocese,
St. Patrick Pro-Cathedral, and one of the archdiocese’s most well-known places of outreach for the
homeless, St. John in downtown Newark, also will
link, with Msgr. Neil Mahoney, current pastor of St.
Patrick, serving as pastor of both communities.
Our Lady of Good Counsel and Immaculate
Conception, also in Newark, will link. Rev. Luis
Gonzalez, pastor of Immaculate Conception, will
serve as pastor of the two parishes. Msgr. Joseph
Plunkett, former pastor of Our Lady of Good Counsel,
will continue to reside in the parish and assist Father
Gonzalez as these two communities work together.
Sts. Peter and Paul and St. Adalbert, Elizabeth,
two nearby parishes with different ethnic backgrounds, have chosen to link because of their proximity and similar eastern European backgrounds. Rev.
Krzystof Szczotka, the pastor of St. Adalbert, will
serve as pastor of both communities.

New Energies
Update
It is interesting to note that this linkage was not part
of the original plan for the first phase of New
Energies. However, the people of Sts. Peter and Paul,
a small Lithuanian parish, believed they would work
well with the traditionally Polish-background St.
Adalbert community. Both groups asked for this revision in a recommendation and received permission
from the Archdiocese to proceed.
Our Lady of Mt. Carmel, Orange, and St.
Joseph, East Orange, have chosen to link and work
together under the pastorship of Rev. William Mahon,
current pastor of St. Joseph. In this case, changes in
the original recommendations from the Parish Task
Force also occurred.
Originally, the parishes were to consider merging
into St. Joseph, and St. Andrew Kim Parish, a
Korean ethnic parish in Orange, would move to the
Mt. Carmel site. What will happen now is that the
linked parishes will maintain their two worship sites,
and St. Andrew Kim will relocate to the former
Immaculate Heart of Mary site in Maplewood.
While the initial recommendations from the task
force dealt with two types of operating models—
merged or linked parishes—a third model—partnership parishes—has emerged during the past year.
In a partnership model, the involved parishes establish a formal partnership relationship, the purpose of
which is to strengthen the parishes and promote
greater outreach by them to the neighborhoods in
which they are located. The executive committee recognized this model as a viable alternative to linkage in
certain instances, and agreed to allow several parishes
to explore greater ties through this option.
To date, parishes who have formed partnership
relationships include Sacred Heart, Irvington and St.
Stanislaus, Newark; St. Francis of Assisi and
Immaculate Conception parishes, Hackensack; and
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the newly merged Parish of the Tansfiguration,
Newark and Queen of Angels, Newark.

More Work Needed in Some Parishes
Some two dozen parishes in the first phase of
New Energies have yet to finalize conversations and
recommendations for the Initiative’s executive committee. According to Msgr. William Harms, coordinator of the committee, this was not unexpected.
“From a very practical point of view, getting people together to talk about the future, especially when
the future would mean some significant change in the
way they live and where they worship, isn’t easy,”
Msgr. Harms explained. “There’s been an extensive
amount of meetings with groups, working together,
misunderstandings and reeducation on what the purpose of New Energies is. Yet we think we’ve gotten
past much of this.
“We have been very sensitive to particular ethnic
issues and traditions, and we’re working very hard to
assure parish groups that we all value those traditions, and want to have these elements incorporated
into the conversations and the ultimate recommendations that they will develop for us,” he continued.
“Further, on a number of occasions we have met
with both parish and ethnic groups to hear their concerns and clarify misunderstandings that may have
arisen over the months.”
“In some instances, some parish groups simply
need more time to develop their recommendations or
to establish working relationships with the conversation parishes,” Bishop da Cunha said. “That’s reasonable and we’re giving the time to them. They know,
however, that they must work progressively and provide a concrete recommendation for the Archdiocese
to consider.”
To assist in this effort, consultants from the Reid
Group, a Seattle-based firm that works with dioceses
facing similar challenges, as well as consultants
from within the Archdiocese (internal consultants),
are working with specific parish groups to facilitate
conversations and develop workable alternatives to
the original recommendations.

Round 2 Begins
While this work continues, the remaining parishes of the Archdiocese—some 189 over the four
counties of Bergen, Essex, Hudson and Union—are
set to enter into conversations with their neighboring
parishes to form new ways of working together and
innovative ways to combine their ministries and
ensure a stronger, more vital presence in their areas.
Writing to the priests of the Archdiocese recently,
Archbishop Myers stated that “a year ago I spoke of
the recommendations not being the final word, but
rather the start of a conversation and response phase
of the project.”
He continued by sharing his expectations that in
this “second round” of conversations, each parish
will find neighboring parish partners with whom to
plan for the future and begin to share resources with
each other and with parishes in need; avoid unneeded duplication of services; and fill in the gaps where
service and ministry have not been available.
“We will be stronger working and planning
together than we will be in isolation from each
other,” he wrote.
In this new round, all parishes have been divided
into three groups, and each group of parishes will
begin its conversations over a period of months on a
cycle (see p. 14 for when each parish will begin). It
is expected that, in the coming years, some natural
and innovative solutions to the many challenges that
face parishes today will arise through this sharing of
resources, talents and treasures.

New Energies
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New Energies Parish Transition Project;
cycles, groupings of parishes
As the New Energies Parish Transition
Project unfolds in the coming months, eventually every parish will begin the process of
examining themselves against the 28 parish
principles—planning and working together
to ensure their pastoral and financial health
and strength. Because 189 parishes are now
involved in this phase of New Energies,
these conversations will take place in phases, or cycles, and parishes will be able to
select their own conversation partners from
among the groups into which they have
been placed. The timetable for each parish
and group cycle appears below.

CYCLE #1
(61 PARISHES)
Timeframe for Conversations
September 2005 – May 2006

Bergen County
Guardian Angel, Allendale
Most Blessed Sacrament, Franklin Lakes
St. Catharine, Glen Rock
St. Luke, Ho-Ho-Kus
Immaculate Conception, Mahwah
Immaculate Heart of Mary, Mahwah
Nativity, Midland Park
O. L. of Perpetual Help, Oakland
St. Paul, Ramsey
O. L. of Mt. Carmel, Ridgewood
St. Gabriel the Archangel, Saddle River
Presentation, Upper Saddle River
St. Elizabeth, Wyckoff
St. Joseph, East Rutherford
Corpus Christi, Hasbrouck Heights
O. L. of Mt. Carmel, Lyndhurst
Sacred Heart, Lyndhurst
St. Michael the Archangel, Lyndhurst
Queen of Peace, North Arlington
St. Mary, Rutherford
Immaculate Conception, Secaucus
Most Sacred Heart of Jesus, Wallington
Assumption of Our Blessed Lady,
Wood-Ridge

Essex County
St. Aloysius, Caldwell
Notre Dame, North Caldwell
St. Catherine of Siena, Cedar Grove
St. Thomas More, Fairfield
St. Philomena, Livingston
St. Raphael, Livingston
Our Lady of the Blessed Sacrament,
Roseland
Our Lady of the Lake, Verona
Our Lady of Lourdes, West Orange
St. Joseph, West Orange
St. Joseph, Maplewood
Our Lady of Sorrows, South Orange
St. Columba, Newark
St. Mary of the Immaculate Conception,
Newark
St. Rose of Lima, Newark

Hudson County

Essex County

Our Lady of Grace, Hoboken
SS Peter & Paul, Hoboken
St. Joseph, Hoboken
St. Ann, Hoboken
St. Francis, Hoboken
St. Lawrence, Weehawken
St. Anne, Jersey City
St. John the Baptist, Jersey City
St. Aedan, Jersey City
St. Joseph, Jersey City
St. Nicholas, Jersey City
St. Paul of the Cross, Jersey City
Our Lady of Victories, Jersey City
St. Paul the Apostle, Jersey City
St. Aloysius, Jersey City
Our Lady of Mt. Carmel, Jersey City

St. Leo, Irvington
Sacred Heart (Vailsburg), Newark
Epiphany/Holy Trinity, Newark
Immaculate Heart of Mary, Newark
Our Lady of Fatima, Newark
Our Lady of Mount Carmel, Newark
St. Aloysius, Newark
St. Benedict, Newark
St. Casimir, Newark
St. James, Newark

Union County
Immaculate Conception, Elizabeth
Blessed Sacrament, Elizabeth
St. Thomas Aquinas, Newark
Our Lady of the Most Holy Rosary/
St. Michael, Elizabeth
St. Anthony of Padua, Elizabeth
St. Genevieve, Elizabeth
St. Mary of the Assumption, Elizabeth

CYCLE #2
(62 PARISHES)
Timeframe for Conversations
January 2006 – September 2006

Bergen County
St. John the Evangelist, Bergenfield
St. Therese of Lisieux, Cresskill
St. Mary, Dumont
Ascension, New Milford
St. Joseph, Oradell/New Milford
Annunciation, Paramus
O. L. of the Visitation, Paramus
St. Peter the Apostle, River Edge
O. L. of Mt. Carmel, Tenafly
St. Joseph, Bogota
Holy Trinity, Hackensack
St. Margaret of Cortona, Little Ferry
Queen of Peace, Maywood
St. Francis of Assisi, Ridgefield Park
St. Anastasia, Teaneck
Epiphany, Cliffside Park
Holy Rosary, Edgewater
St. Cecilia, Englewood
O. L. of Grace, Fairview
St. John the Baptist, Fairview
Holy Trinity, Fort Lee
Madonna, Fort Lee
St. John the Evangelist, Leonia
Sacred Heart, North Bergen
St. Michael, Palisades Park
St. Nicholas, Palisades Park
St. Matthew, Ridgefield

Hudson County
St. Anthony of Padua, Union City
SS Joseph & Michael, Union City
Holy Family, Union City
St. Augustine, Union City
Our Lady of Fatima, North Bergen
St. Joseph of the Palisades, W. New York
Our Lady of Libera, W. New York
Our Lady of Czestochowa, Jersey City
St. Anthony, E. Newark
Holy Cross, Harrison
Our Lady of Czestochowa, Harrison
Our Lady of Sorrows, Kearny
St. Cecilia, Kearny
St. Stephen, Kearny

Union County
St. Joseph the Carpenter, Roselle
Assumption, Roselle Park
St. Catherine of Siena, Hillside
Christ the King, Hillside
St. Michael, Cranford
St. Anne, Garwood
St. Theresa, Kenilworth
St. Elizabeth of Hungary, Linden
Holy Family, Linden
St. John the Apostle, Linden
Our Lady of Fatima, Elizabeth

CYCLE #3
(66 PARISHES)
Timeframe for Conversations
September 2006 – May 2007

Bergen County
Assumption, Emerson
St. John the Baptist, Hillsdale
O. L. of Mercy, Park Ridge
O. L. of Good Counsel, Washington Twp
St. Andrew, Westwood
O. L. Mother of the Church, Woodcliff
Lake
St. Mary, Closter
St. Joseph, Demarest
St. Joseph Korean Catholic, Demarest
O. L. of Victories, Harrington Park
Sacred Heart, Haworth
St. Anthony, Northvale
Immaculate Conception, Norwood
St. Pius X, Old Tappan

St. Leo, Elmwood Park
St. Anne, Fair Lawn
Most Holy Name, Garfield
O.L. of Mt. Virgin, Garfield
O.L. of Sorrows, Garfield
St. Francis de Sales, Lodi
St. Joseph, Lodi
Sacred Heart, Rochelle Park
Korean Martyrs, Saddle Brook
St. Stanislaus Kostka, Garfield
St. Philip the Apostle, Saddle Brook

Essex County
St. Anthony, Belleville
St. Peter, Belleville
Sacred Heart, Bloomfield
St. Thomas the Apostle, Bloomfield
St. Valentine, Bloomfield
Immaculate Conception, Montclair
Our Lady of Mt. Carmel, Montclair
St. Peter Claver, Montclair
Holy Family, Nutley
Our Lady of Mt. Carmel, Nutley
St. Mary, Nutley
St. Cassian, Upper Montclair
Holy Name of Jesus, East Orange
Holy Spirit/Our Lady Help of Christians,
East Orange
Our Lady of the Valley, Orange
St. John, Orange
St. Francis Xavier, Newark
St. Lucy, Newark
St. Michael, Newark

Hudson County
St. Joseph, Bayonne
St. Michael, Bayonne
Our Lady of Mount Carmel, Bayonne
Our Lady of the Assumption, Bayonne
St. Mary, Star of the Sea, Bayonne
St. Andrew, Bayonne
St. Henry, Bayonne
St. Vincent de Paul, Bayonne

Union County
Little Flower, Berkeley Heights
Our Lady of Peace, New Providence
St. Teresa of Avila, Summit
St. James, Springfield
St. Rose of Lima, Short Hills
Our Lady of Lourdes, Mountainside
Holy Spirit, Union
St. Michael the Archangel, Union
St. Agnes, Clark
Holy Trinity, Westfield
St. Helen, Westfield
St. Bartholomew, Scotch Plains
Immaculate Heart of Mary, Scotch Plains
St. Mary, Plainfield
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Parish Principles
The New Energies Parish Task Force developed 28
guiding principles related to quality parish life for parishes
to use to examine themselves in the areas of spiritual, educational and formational, service, parish community,
administrative, and pastoral life.

Spiritual Life
The Christian faithful are those who have been
incorporated in Christ through baptism and, thus, constituted as the people of God. As sharers in Christ’s
priestly, prophetic and royal office in their own manner,
they are called to exercise the mission which God has
entrusted to the Church. The Christian is called to fulfill the mission in the world, according to each one’s
state in life. (Canon 204)
Basic to the mission is the spiritual foundation of each
Christian. The individual Christian finds oneself in a parish
community where that person is nourished, supported, and
formed. These elements are found in worship, evangelization, stewardship, baptismal call and call to holiness.
Worship
1. Liturgy is a priority in parish life and responds to the riches of the culture and heritage of the parish.
Preaching speaks to the life of the parishioners.
Eucharist is celebrated with prayerfulness and dignity.
Parish diversity is available to present good liturgy.
Various forms of devotional prayer are fostered.
2. Sacramental celebrations reflect the cultural heritage of
the people assembled.
Right of Christian Initiation of Adults (RCIA) is the
formation experience for those adults seeking the
Sacraments of Initiation.
The Sacrament of Reconciliation is encouraged with
adequate times available.
Marriage preparation is sufficient.
Anointing of the Sick is celebrated communally and
when requested.
Funerals are celebrated with compassion and understanding.
Archdiocesan Policies on sacraments of initiation
are followed.
3. Structures for preparing and caring for the liturgy are in
place and operating.
People are asked to participate and are trained in a
variety of liturgical ministries.
There is a liturgy coordinator and/or parish liturgy
committee.
All liturgical ministers communicate regularly.
4. Music is recognized as essential in liturgy and there is
financial support.
Parish music ministers enable the assembly in its
sung prayer.
There are worthy instruments able to support assembly’s singing.
There is a competent director of liturgical music.
Choice of music reflects diverse culture and spiritual traditions in the parish.
Evangelization
5. Evangelization is recognized as an essential aspect of the
life and mission of the parish.
Parish leadership and membership is formed in a vision
of evangelization.
The parish encourages racial and ethnic harmony.
Newcomers are welcomed.
Efforts are made to reach out to the alienated, inactive
and the unchurched.
Stewardship
6. Parishioners give of their time, talent and treasure

to support the Church’s mission.
There is ongoing stewardship education occurring.
Obstacles to promoting stewardship are faced and
dealt with openly.
Baptismal Call
7. Children, youth and adults are made aware of the
various options for professional Church ministry.
Vocational education is an integral part of religious education and parochial school curriculum.
Vocations Office is welcomed to share information.
Parishioners are celebrated in their vocational response
in marriage, single life, and celibate life.
Call to Holiness
8. The parish supports and nurtures the spiritual life of the
parish community.
There are opportunities for individuals and families
to join others for prayerful support.
Programs for personal spiritual formation are provided on a parish and/or interparish basis.
Diverse spiritual traditions present within a parish
are appreciated and fostered.
There is an outreach to learn the spiritual needs of
the parish.

Education and Formational Life
Programs of lifelong education and catechetical formation, including sacramental preparation and Catholic schools,
shall be available through cooperative efforts between and
among parishes, if not provided on a stand-alone basis. It is
essential that the parish have the ability to foster a sense of
vocation, of eagerness to live out the basic baptismal commitment to service whatever one’s state in life. A parish
does this through education and catechetical formation.
Education and Formation
9. The parish implements a comprehensive plan for the
religious formation and education of the entire faith
community.
A comprehensive well-integrated catechetical plan
exists which provides opportunities for all parishioners to encounter the Gospel message. Adequate
funds, resources, staff and space are allocated to
implement the catechetical plan.
Catechetical programs are evaluated on a regular basis.
Assistance is provided to parents in understanding
their role as ministers to their children in the formation
of Christian values.
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Catechetical Programs
12.The programs and materials used in religious education
are consistent with Church teachings.
The essential elements of the Christian message are
faithfully presented.
Catechesis encourages service and works towards
social justice.
Catechesis fosters ecumenism.
Catechetical programs imply models and methodologies which are sensitive to the abilities and the
local cultural needs of participants.
There are active sacramental preparation programs.

Life of Service
Members of the parish are called to become ministers through their reception of the sacraments of initiation: Baptism, Confirmation and Eucharist. The most
significant place for that ministry to take place is in the
everyday life of parishioners seeking to renew society
with the spirit of the Gospel. The parish community
must also acknowledge and promote ministry which is
directed to, for and with the sick, the dying, the disabled, the afflicted, the lonely, the alienated, and the
unborn. The parish must also promote family life, catechesis, education and action on behalf of justice for all.
Social Teaching Education
13. The parish provides for the education and formation of
its people in the social teachings and tradition of the
Church.
Religious education programs integrate social teaching at every level.
Racial and ethnic harmony is addressed as a priority.
An organized program of instruction in social teaching has been implemented discussing issues in light
of Catholic social teaching.
Public Life
14. The ministry of the parish reflects political and public
dimensions of our faith, encouraging the faithful to work
for justice in their own public lives.
The call to be responsible citizens is acknowledged
and highlighted.
There is a social justice committee in place.
The social justice committee has an agenda of social
change.

Parochial School
10. An essential ministry is to nurture the faith of families
through parochial schools; either in a parish, co-sponsored or a neighboring school.
Parents are encouraged to be involved in the
Catholic school.
Pastors and pastoral staff of the parish are involved
with the school.
Cooperative planning exists between school and parish
staff for sacramental preparation.
If in a co-sponsored situation, the parish supports the
school spiritually and in other appropriate ways.

Responding to Human Needs
15. The parish focuses on the human needs of its own
members and the needs of all the poor and marginalized.
Organizations are in place to provide service in response
to human needs, e.g. food pantries, soup kitchens, shelters, or in support of parishes or organizations which
have these services.
There are programs which minister to the sick, bereaved
and homebound.
Parishes reach out to the poor, the newcomer, the needy
and the disabled.
Parish is aware of and makes use of local, national and
international helping efforts.
Parish responds to needs of families in crisis.

Educational Leaders
11. All catechists have appropriate preparation as well as
practical experience.
Parish Directors of Religious Education have appropriate education, ability and experience to provide
catechist formation and effective administration of
religious education programs.
All catechists are skilled and knowledgeable.
Catechists are intrinsic to the Gospel, active in
parish life and faithful to the teaching of the Church.
Parish priests and permanent deacons are actively
involved in ongoing formation.

Respect for Life
16. Concern and respect for life is integrated into
parochial life.
Educational opportunities concerning respect for life
issues, from conception to natural death, are offered to
the parish.
A consistent ethic of life is promoted and expressed for
those who are most vulnerable in particular the unborn
Christian family life is fostered in all its dimensions (traditional, single parent, widowed and never married).
Non-violent behavior, language and life choice is fostered in the family.
Continued on page 16
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Ecumenical and Interfaith
17. The parish engages in education for Christian unity
and in ecumenical activities.
Parish leadership is represented in local ecumenical
associations.
The parish conducts and participates in ecumenical
services.
Parish leadership promotes understanding of other
non-Christian religious groups, particularly those
represented in the local community.
The specific interfaith concerns of spouses and families are met.

Parish Community Life
The parish has an awareness of its youth, young
adult and adult members. There is an effort on the part
of the parish to actively include all members of the
parish in the various activities that make up the parish.
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Finance Council
22. There is a finance council in place that consults with the
pastor on major financial decisions, budget development
and major maintenance schedule.
The finance council is in place and consults with the
pastor.
There is a finance plan of action in place.
There is a study in place that analyzes the costs associated with the operating parish facilities and find such operations cost efficient.
Parish priorities are reflected in financial decisions.
The focus of the financial council reflects an interest in
both managing costs and developing revenue.

pastoral staff and the parish pastoral council maintain a collaborative relationship. These areas of leadership must take
responsibility for being creative in responding to the needs
of parishioners.

Pastoral Council Leadership
23. Pastoral leadership encourages the fullest possible
collaboration of clergy, religious and laity in their
common mission.
The parish pastoral council is in place which allows participation of parishioners and staff in the planning and
decision-making processes.
The council reflects the social and ethnic mix of the
parish, council members are encouraged to receive training and formation as parish leaders.
The parish pastoral council evaluates and responds to the
needs of the parish.

Families Per Priest
26. A parish should have no more than 1,200 registered
families per priest and no less than 400.
How do parishes measure up to this principle?

Youth Ministry
18. There is a comprehensive pastoral ministry for
youth.
The parish alone or with other parishes has a qualified youth minister.
The parish provides for training and formation Financial Stability
opportunities and materials for all those involved in 24. The parish is able to support its ministerial outreach and
youth ministry.
maintain the parish facilities.
All adults who minister with youth are faithful
The parish offers just and fair wages to its employees.
Roman Catholics, witnesses of the Gospel and active
The parish is able to pay its debts within a reasonable
in parish life.
time.
All Archdiocesan financial obligations are met.
Young Adult Ministry
The parish is not overly dependent on special fundrais19. The parish community fosters pastoral ministry with
ing activities.
young adults.
The parish ensures proper fiscal administration, business
An effort is maintained to engage young adults in all
management and maintenance.
aspects of parish life.
Young adults are encouraged to engage in activities
which enhance their faith life.
There is a program for young adults who are beginThere can be no ministry without ministers. Clergy and
ning their faith journey.
religious have traditionally ministered to others. Today, we
acknowledge that all baptized persons, in addition to the priWomen’s/Men’s Groups
mary call to evangelize and transform the world, are also
20. Effective ministry to the women and men of the called to serve within the Church. Some are called to offiparish is present.
cial ministries.
Membership in parish organizations includes people
It is important that the finance council, the pastor and
of all representative ages and neighborhoods within
a parish.
Meetings include prayer, information, education,
entertainment and social fellowship.
The activities of the women’s and men’s clubs
respond to the concerns of the individual, the family,
the parish, the community and the archdiocese.

Pastoral Life Ministry

Ministerial Plan
25. A ministerial plan is in place which ensures there are
competent people prepared to meet the ministerial needs
of the parish.
There is a parish plan or a cooperative plan with other
parishes to meet the ministerial needs of the parish(es).
There is a knowledge of the ever changing needs of all
those to whom the parish is called to minister.

Professional Pastoral Staff
27. Each parish professional ministerial staff person is fully
qualified and approved by the appropriate Archdiocesan
Office. Such staff are: director of religious education;
school principal and teachers; liturgy coordinator;
church musician; youth minister.
Pastoral staff are recommended by and/or processed by
appropriate Archdiocesan Office.
Pastoral staff are encouraged to participate in
Archdiocesan, regional and national formation.
Credentials are examined as part of interview.
All references are followed through on to ensure proper
background.
There is in place adequate support staff to work with
professional pastoral staff.
Parish Staff
28. Parish staff meets regularly to pray together, share their
experiences and develop administrative decisions and
direction.
Parish staff meet at least once a month.
Prayer is an integral part of each meeting.
An agenda is provided before each meeting.
Decisions are made that enable the implementation of a
direction to move forward.
Opportunities are provided for relaxation and socializing
with the staff.
Summary notes are shared after each meeting to keep a
record of decisions made.
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Family Life
21. There is a comprehensive pastoral outreach to the
families who are part of the parish community.
The parish helps make the connection between the
parish community and the church of the home.
Parish programs, policies, ministries and services take
family needs into account by providing before and after
school care, Rainbows for All God’s Children, etc.
An advocate for family life is present to parish staff.

Administrative Life
The parish community shall ensure proper and just
fiscal administration, business, personnel and property
management in response to the parish community’s
commitment of time, talent and treasure.
It is important that the Finance Council, the Pastor
and Pastoral Staff and the Parish Pastoral Council maintain a collaborative relationship. These areas of leadership must take responsibility for being creative in
responding to the needs of parishioners.

HEARTFELT—Immaculate Heart of Mary Parish, Maplewood, held its final Sunday liturgy on June 26. Pictured here
is the hand of the statute of Mary, which is located near the entrance of the parish.

