
PASTOR AND 
PARISH FINANCE 

COUNCIL RESPONSIBILITY 



Opening Prayer
Lord God of holiness and mercy,

 You have called us to be the servants to your Church and to your 
people.
 As we meet today as parish finance councils, we ask for the grace of 
your guidance.
 May the true needs of our Archdiocese, our parishes and the common 
good of all be our concern.
 May your will become our will.
 As we meet in these challenging difficult times, we ask for your 
blessings for the spiritual and financial well-being of our parishes.
 May the Holy Spirit who inspired the Pentecost meeting of the apostles 
visit us and grant us the light of divine wisdom, leading us and guiding us 
in our meeting today.
 In the name of the Father, Son, and Holy Spirit. AMEN.
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Pastor

As Secretary-Treasurer of the Parish 
Corporation, the Pastor is responsible 
for the management of Parish 
finances (canon 532). 

He is accountable for competent and 
dependable stewardship. 

Presenter Notes
Presentation Notes
3.1: in PAM



Finance Council
 Canon law specifically outlines a requirement 
    that each Parish must have a Finance Council  
    to help with managing Parish finances. 

 The relationship between the Pastor and the Finance 
Council is one of support and collaboration. 

 The Finance Council has a consultative vote and 
assists the Pastor in the administration of Parish goods. 

Presenter Notes
Presentation Notes
It is the active Finance Council that will provide its parish with good management practices.



Parish Finance Council and Parish Pastoral Council 

 responsible to assist the 
Pastor with the pastoral life 
and worship ministries of the 
parish. 

 responsible to assist the Pastor 
with parish financial 
administration with the 
specific mandate to assist the 
pastor in the administration of 
temporal goods. 

The Parish Finance Council is The Parish Pastoral Council is 

 to be composed of persons 
skilled in finances, civil law and 
business practices. 
 A Finance Council member 

should be a member of the 
Pastoral Council to assist in the 
collaboration of pastoral life 
and resources.

 to be representative of the 
whole parish membership

Presenter Notes
Presentation Notes
Pastoral Council sets the priorities of the parish through consultation with parishioners.  Finance Council puts those priorities into action by budget to ensure financially that those priorities are able to be carried out.  Both councils need to work together towards the budget.




 Pastoral Council sets the 
priorities of the parish 
through consultation with 
parishioners.  

 Finance Council puts those 
priorities into action by 
budget to ensure financially 
that those priorities are able 
to be carried out.  

 Both councils need to work together towards the budget.

Parish Finance Council and Parish Pastoral Council 

Presenter Notes
Presentation Notes
“Parish finances are discussed fully with the pastoral council to be certain that we are on the same page”  
As the resources of the parish are limited, they need to be directed to support the pastoral plan”  






Functions of the Finance Council 

The Finance Council has a consultative 
vote and assists the Pastor in the 
administration of Parish goods. 

Advise the Pastor in all financial matters 

Presenter Notes
Presentation Notes
The Council is to share, with the Pastor, the responsibility for the prudent administration of parish financial affairs and to formulate policy and procedures in service to the effective management of parish assets. 



Functions of the Finance Council 
Planning
Be responsible for long-range financial 

planning 
Coordinate with the Pastoral Council to be in 

unison and supportive of the Parish Pastoral Plan

 Coordinate with all elements of Parish operations 
and prepare the total Parish budget for presentation 
to and approval by the Pastor 

Presenter Notes
Presentation Notes
A. Assist the Pastor in developing a long-term parish capital improvement, implementation and a funding sources plan to fulfill long-term pastoral plan and a resource to advise the Pastor on significant expenditures before making a purchase or lease commitment.  B. Assist the Pastor in developing a program for the care and maintenance of all parish facilities. 



Functions of the Finance Council 

Monitoring

Monitor all revenues and expenditures regularly 
to check compliance with the budget 

Monitor and evaluate the financial record 
keeping systems and procedures in observance 
of the requirements of both canon and civil law 



Functions of the Finance Council 

Disclosure

 Determine that budget and financial reports are 
prepared accurately and regularly and submitted to 
the Pastor, Parish Council, and the Archdiocese as 
required. 

 Ensure annual disclosure of financial position to 
Parishioners. 



Functions of the Finance Council 

Evaluate
 Note and evaluate major deviations from actual vs. 

budget comparisons for income and expense categories. 

 Suggest revenue generation and/or expense containment 
measures if the Parish encounters difficulty meeting 
expenses. 

 Review controls over cash and other assets to ensure that 
money is being properly handled. 



Members of the Finance Council

 The Pastor is an ex-officio member. 

 The Finance Council should be composed of 
Parishioners. However, if necessary, persons with 
expertise in financial affairs and civil law may be drawn 
from beyond the Parish. 

 Members should possess varied gifts: sensitivity to 
spiritual and Pastoral issues, sound business sense, 
financial or legal skills, and knowledge of Church 
developments. 

Presenter Notes
Presentation Notes
members containing the following areas of expertise if possible:  o Finance o Civil law o Accounting o Property management o Budgeting o Personnel management 



Members of the Finance Council

The Pastor consults with the Parochial 
Vicars, other staff members and advisors in 
selecting Finance Council members, who 
he himself will appoint. 

The Finance Council should have between 
five and seven members
Of which includes the two Parish trustees 



Non-Members of the Finance Council

 The parish business manager, accountant 
and/or bookkeeper or any other individual 
employed or engaged by the parish may serve 
as staff persons to the Finance Council and 
shall not be a member. 

Person related by blood or marriage to the 
Pastor or assigned parochial vicars may not 
serve on the Finance Council. 



Member Terms

Initially, half the members serve for three 
years and half for two. 

After that, the ordinary term is two years. 

Membership terms are renewable. 



Member Officers 
Chairperson
 Appointed by the Pastor for a term of one year, 

renewable for additional years. 
 assists the Pastor in coordinating the meeting agendas, 

and schedules and chairs the council meetings. 

Secretary
 Appointed by the Pastor. There is no term for this position.
  The Secretary shall keep minutes of the council meetings 

and distribute the minutes to all members. 



Members of the Finance Council

Disclosure

 The names, addresses and professional title/experience 
of each member shall be submitted annually upon 
request to the Office of the Vicar General. 

  The names of the Finance Council are to be made 
known to the parishioners, preferably by publishing the 
names in the bulletin with the parish annual financial 
report. 



Procedures of the Finance Council

Each Parish Finance Council should 
adopt its own operating procedures, 
i.e., attendance requirements and 
filling of vacancies. 



Finance Council Meetings
 The Finance Council should meet at least four times per 

year. More frequent meetings are suggested for parish with 
fiscal challenges. The Pastor and all members are expected 
to attend.

 To be effective in their consultation to the Pastor,
the Finance Council must have access to reports relating 

to the financial status of the parish.
The meeting agenda must include a review of the parish 

finances. This will include the Parish Finance & Budget 
Reports and interim actual vs. budget fiscal report.

The Finance Council must also be provided with detailed 
information on the parish outstanding liabilities and 
available assets.



Finance Council Meetings

Any capital expense in excess of $5,000 
must have the consensus agreement of 
the Parish Finance Council. 

A copy of meeting minutes must be 
maintained in the parish’s permanent 
files. 

Each member is required to maintain 
confidentiality on matters designated as 
sensitive. 



Finance Council Agenda





Sample Finance Council Agenda
 Opening Prayer
 Appointment of officers

 Chairperson
 Secretary

 Approval of last minutes (when applicable)
 Review of the role and terms of a finance council 

(first meeting or upon assignment of new members)

Presenter Notes
Presentation Notes
Chairperson:  * Appointed by the Pastor, one year term, renewable.   *assists the Pastor in coordinating the meeting agendas and schedules   *chairs the council meetings
Secretary:  * Appointed by the Pastor.  * There is no term for this position.  * keeps minutes of the council meetings and distribute the minutes to all members. 
Term is two years, renewable. 




Sample Finance Council Agenda

Review of the most recent month end 
(quarter end if applicable) fiscal reports.
Balance sheet
Actual vs. budget report
Outstanding payables report
Outstanding receivable reports (may include 

capital campaign pledges)
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Finance Council Minutes



















Parish Administrative Manual

 https://rcan.org/parish-finance-councils/ 

 Please explore the Parish Administrative Manual for questions you 
may have. Available on line  -  link is above.

 Sections 3.1-3.15 – Financial Management

 Section 6.1-6.7 – Monetary Controls

https://rcan.org/parish-finance-councils/


Parish Finance Council Workshops 
23-24

 10/25/23 – Relationship Between Pastor, Pastoral 
Councils and Finance Councils

 11/29/23 – How To Read P & L Statements
 1/22/24 – Stewardship and Fundraising
 2/27/24 – How To Talk About Money In Your Parish
 4/4/24 –  Cash Counts
 4/23/24 - Online Giving
 5/22/24 – Capital Repairs



Contact Information

 Rev. Timothy Graff 
 Rev.Timothy.Graff@rcan.org

Nancy Lystash  
 nancy.lystash@rcan.org

 Tom Smith
 Thomas.smith@rcan.org

mailto:Rev.Timothy.Graff@rcan.org
mailto:nancy.lystash@rcan.org
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